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A Word From The Editors

It has certainly been a busy time for the ADP since the last newsletter.  Not only has significant progress made on the learning process, but also on the partnership environment and the institutionalisation of the project.   Numerous challenges have been successfully met by the various participants in the project.

Of significance is the finalisation of the Scope of Work (SoW) for the project up to June 2007, indicating the focus areas and priorities for bringing the project to fruition. Integration of policies, procedures and processes, finalisation of the Learning Model, Technology Model and Business Model will all receive attention.  Future implementation strategies also form part of the work to be performed.
Last but not least, the aim is to have current ADP learners complete their blended learning ACE by July 2007.

In this edition of the ADP Newsletter, the reader will be presented with information in three categories.  Firstly, reports and updates on the work areas (sub-projects) such as Learning Model and Technology model are presented.  Secondly, short news is reported in the “NEWS IN BRIEF” section.  Lastly, an in-depth report on the establishment of the ADP Project Office is included.

We trust that you will find this newsletter informative and helpful.  Please do not hesitate to contact the ADP Project Office as per the contact details supplied, for further information.

Project Activities
LEARNING MODEL 

North West University (Potchefstroom campus) Participation
It emerged in the November 2005 Trust meeting at Bakubung Lodge that the Education Faculty of the Mafikeng campus of the North West University (NWU), is understaffed to effectively handle the ADP workload assigned to them. The ADP Trust then resolved that the academic portion of the ADP be delegated to the Potchefstroom campus of the NWU. Prof. Hennie Steyn (then the Dean of Faculty) and Mr. Limpie van Aswegen were tasked to manage the academic part of the ADP, with Limpie as the sub-project manager. The University rapidly intervened with much-needed amendments to the learning process and delivery strategy.
Curriculum

The online learning materials were assessed and evaluated by the NWU and it was recommended that additional learner support material be introduced – since this has been effected, overwhelmingly positive responses from learners and facilitators alike were received. A formal examination process was also introduced to enhance quality on the learner assessment process.  The first examinations were written in July 2006 and all indications are that learners performed very well. There will also be examinations in December 2006 and June 2007. 
Some of the amendments made in the curriculum impacted on the duration of the completion of the research/pilot phase of the project. A request was made (and approved by the Trust) to extend the project duration to July 2007. These changes and amendments were made in the interest of the accreditation of the certificates that will be awarded to the learners successfully completing their ACE programme.

TECHNOLOGY MODEL

Since the inception of the ADP project, connectivity has been a challenge and to date has remained so.  The ADP technology team has been working hard to find a reliable, cost effective connectivity solution.  “We have tested various solutions and are pleased to report that we’ have come up with a faster, more reliable and cost effective solution called the GPRS Data Gateway Solution” says Ms. Claudia Pietersen, the Sub-project manager for the technology team. 

The benefits offered by this solution are:
· Wireless connectivity – The solution uses cell phone towers to provide internet access (for this project - Vodacom).

· Faster connectivity – All the ADP learning centres will have at least 128k dedicated bandwidth.

· Acceleration technology – The solution utilizes acceleration technology which will make the connectivity even faster.

· Compression technology - The solution utilizes compression technology which will make access to the ADP Portal Content faster.

· Reliability and affordability in the medium to long term.
The GPRS Data Gateway solution is a quick and efficient way to connect rural sites where there is no fixed telecommunication infrastructure. The solution is easy to install and maintain, reliable and cost effective.  Indications are that this installation will be finalised by the end of September 2006.

COMMUNICATION, TRANSFORMATION AND CHANGE MANAGEMENT
According to Mr. Danie Kok, Director of SAP Research (CEC) Pretoria, the importance of communication, transformation and change management in any project that has a social development character should not be underestimated.  This has also been a challenge for the ADP.  The establishment of a Communication, Transformation and Change Management (CT&CM) Task Team, under leadership of Mr. Limpie van Aswegen from the North-West University (Potchefstroom Campus) will provide the vehicle for this critical component.  Other role players in this team are the North West Education Department and Project Convergence Alliance (Pty) Ltd.
The team has already created the first draft of a C&TCM Strategy and is hard at work on a communication plan.
News In Brief
NWED HRD

The Baitshoki Learning Centre in Itsoseng is to be handed over to the school. Since the tragic death of students allocated to this centre, it was decided to move the remaining students to the Mmabatho Learning Centre.  The System Administrator and Facilitator will be deployed elsewhere in the ADP environment.

eDEGREE

Ms. Barbara Dale-Jones has taken over from Ms.  Coleen Cloete – we wish Coleen all of the best in her new job and thank her for her contribution the past year.

Barbara will work hand in hand with Limpie van Aswegen to finalise the Learning Model, without a doubt one of the most critical deliverables of the project.
In-Depth Report
ESTABLISHMENT OF THE ADP PROJECT OFFICE
Background

The ADP Project Office (ADP-PO) was established in August 2005. The office is situated at c/o Dr. Modiri Molema and Vryburg Road in Mafikeng. The office is hosted inside the NWED Central Region’s Examination centre. The office is under the administration and management of Mr. Lesedi Moraka (Project Office Manager) and Ms. Itumeleng Rapoo (Project Administrator).

This office assists in coordinating and process-managing the ADP activities rendered by different sub-project teams and also has an important role to play in reporting, monitoring and providing support where and when required.  The ADP-PO function has been outsourced to Project Convergence Alliance (Pty) Ltd, up to July 2007.

What has happened since the inception of the ADP PO?

· A survey on the project’s environment was conducted.  Mr. Lesedi Moraka, ADP Project Office Manager, reports - “The survey results informed us that, amongst the pilot student population of 162, most were positive about the ADP.  However, the following were cited as barriers to learning - lack of accessibility as a result of the long travelling distances between the student’s work place/homes and the learning centres, unreliable connectivity at the centres.”
· A number of project management practices, such as scope of work definition, progress reporting and project governance practices were established

· Further, the ADP-PO acts as:

· Process facilitators
· Project life cycle managers

· Planning facilitators

· Communication channel between Trust and project community

· Advocators fir the project

· Early warning system and issues identification

· Monitoring and evaluation arm of the Trust

· Administrative arm of the ADP Trust
ADP progress reporting and advocacy
The Project Office is obliged to report project progress to the project sponsor i.e. the North West Education Department (NWED) on a monthly basis.  ADP advocacy is a continuous process; it has already been done through the invitation of the NWED DDG at INSET, in May 2006 where the Provincial Regional Managers meeting was held. A follow up on advocacy was also done at the Southern Region in a Provincial Budget Official’s and Regional Managers meeting hosted by Dr. Mvula.

Further current activities
The PO is working on a programme aimed at evaluation the contributions of all project partners, such as the NWU Potch campus, eDegree, NWED HRD, SAP, and PCA.
ADP-PO Contact Details
If you have any queries regarding the ADP, please feel free to contact the ADP-PO:

Lesedi Moraka - Project Office Manager; 082 943 7215, lmoraka@projectca.co.za    
Itumeleng Rapoo - Project Office Administrator; 0827612941/ 018 381 5709, irapoo@projectca.co.za
GOOD-BYE FROM THE ADP TEAM!
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