Annexure B - Resolutions and Action List
	RESOLUTION
	RESPONSIBLE
	DUE DATE

	The trustees and membership as suggested above was accepted as an interim measure, pending the implementation of the new bill. The trustees should nominate alternates where not yet identified. The University must indicate to the Trust who will be alternate member for Dr Takalo.   

Once the new bill has come into effect, the ADP Deed of Trust should be amended to reflect the requirements of the new bill.  The ADP Project Office should obtain the documentation from Mr. Seakamela’s office and distribute to trustees for review.


	Trust Members
PCA - Project Office
	September 2006
September 2006

	ADP Project Office was tasked to liaise with NWED HRD to determine the status of all required redeployments. 


	PCA - Project Office
	August 2006

	That the DDG's office will take up the matter with the Auxiliary Services to finalise. 
SAP will provide support and ensure connectivity once the basic infrastructure is in place
	Mr A Seakamela
SAP - Pretoria
	August 2006
August 2006

	Ms I Rapoo should make a follow up with the University and finalise registration before the next Trust meeting.


	PCA - Project Office
	September 2006

	The ADP Project Office was tasked to take it up with Mr. B Thejane from Auxiliary Services regarding the progress in operationalising the process.


	PCA - Project Office
	August 2006

	The matter was referred to the NWED for a finale decision to implement an ICT Road Map and Master Plan as proposed

A special, extended meeting of the Trust and other NWED role players will be arranged to obtain a decision in this regard.


The dates of the 10th and 17th of August were proposed - ADP Project Office will liaise with all the members to confirm and finalise a date for this meeting


	NWED 
NWED 
PCA - Project Office 
	To be Advised

17 August 2006
17 August 2006

	That ADP Trust and NWED to give public recognition to the other members of the province regarding ADP successes by drafting a letter to this effect, ADP Project Office to create a  first draft.

A communication strategy needs to be put together to advocate the ADP Project progress and successes.

A publicity event needs to be arranged, possibly linked to the proposed visit of the Paraguayan Minister of Education in August.  The NWED needs to officially invite the Paraguayan minister.  ADP Project Office needs to work with the NWED in arranging this event and involve other stakeholders.  ADP students and support personnel also need to be involved in this event.

ADP Project Office to supply Mr. G Duxbury and Ms. C Cloete with copy to be reworked into articles for publication.
	PCA - Project Office
PCA - Project Office
NWED AND 
PCA - Project Office
PCA - Project Office
	August 2006
August 2006
August 2006
August 2006


	A thank you note will be extended to the Potchefstroom University for the effort made with the Learning model. Mr. C Nel to create portal access for all trustees in order for them to review the portal and learning programme.  Feedback to be provided at the next meeting.


	SAP - C NEL
	September 2006

	The costing of devices should be discussed with Messrs. G Duxbury en E Scholtz for verification.

3 quotes for equipment should be obtained and submitted to Founding Trustees for consideration and approval – the approval of a minimum of three trustees will constitute a go-ahead.  This process should be dealt with as a matter of urgency.

Mr. C Nel to forward copies of the proposals on VioP and the PIC to eDegree, attention Ms. Cloete.


	SAP- C NEL  
SAP -C NEL  
SAP- C NEL  
	September 2006


	Transformation and Governance

Strategies to be presented at the next meeting.  This process should be dealt with as a matter of urgency
	PCA - Project Office
	August 2006

	The ADP Project Office to be furnished with report detail so that the performance of the Learning Centres can be compared and corrective action taken where needed.
That evaluation of content by external experts was approved.  ADP Project Office (DW Naude) to create and Terms of Reference (ToR) and distribute to role players for finalisation.  This process should be dealt with as a matter of urgency.  The evaluation of the teaching evaluation strategy should be part of this assessment.

3 Quotations should be obtained and a decision be obtained in the same manner as for the technology solution as explained above
	NWU - Potchefstroom 
PCA - Project Office
	August 2006
August 2006


	An audit process needs to be embarked upon – ADP Project Office to initiate
	PCA - Project Office
	September 2006
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