Minutes of the 20th Meeting for the ADP Education and Training Trust Committee


MINUTES OF THE 20TH ADP EDUCATION AND TRUST HELD ON THURSDAY, 6 JULY 2006 FROM 10:00 – 13:00 IN SAP PRETORIA CEC BOARDROOM
Present: Prof. H STEYN, Mr H MWELI, Mr DW NAUDE, Mr A SEAKAMELA, Ms C CLOETE, Mr. L MORAKA, Mr C NEL, Mr. E SCHOLTZ, Mr. D KOK, Mr L VAN ASWEGEN, Mr G DUXBURY, Mr MA PIETERSE, Ms. M OTTO, Ms. I RAPOO  (Secretary)
1 Welcome and Apologies
Mr. Kok was requested to chair the meeting

Chairperson welcomed all members present

Apologies were received from the following members:

· MEC OJ Tselapedi

· Dr N Takalo

· Prof D Kgwadi

· Mr J Husselman

· Mr Z Tolo

· Mr W. Heitman

· Dr J Schaper

· Dr D van Wyk

· Ms C Pietersen

· Ms M Malebye

· Mr S Lefafa

2 Approval of the Previous Minutes

Approval of the Minutes of the 20th ADP TRAINING AND EDUCATION TRUST meeting dated 22 June 2006. Minutes were approved as a true reflection of the proceedings.
3 Matters Arising
3.1 Constitution of the Trust 

Discussion

Trust Membership
An interim trust committee was proposed and accepted by the meeting as follows:

Founding Members’ Trustees (Ex-officio):

· MEC J Tselapedi 
· Mr. M Pieterse

· Mr.W Heitman

· Dr. J Schaper (Alternate - Mr. D Kok)
· Dr. N Takalo (Alternate - Profs. H Steyn/D Kgwadi – NWU to appoint).
Additional members:
· Mr. J Husselman (Alternate - Mr. E Scholz)

· Mr. H Mweli

· Mr. A Seakamela

· Ms. M Malebye 
· Mr. G Duxbury

· Mr. N Tattersall (Alternate - Dr. D Van Wyk)
· Mr. Z Tolo.
The Trustees should appoint a chairman from time to time.

The issues of chairmanship and appointment of trustees were deferred until such time as the new regulations regarding government employee’s/official’s involvement in Trusts come into effect.
Resolutions
The trustees and membership as suggested above was accepted as an interim measure, pending the implementation of the new regulations.
The trustees should nominate alternates where not yet identified. The University must indicate to the Trust who will be alternate member for Dr Takalo.   
The Project Office was tasked to inform Network Appliances (Mr. Rod Guinot) that their term of trusteeship has expired and was not renewed. 
Once the new regulations have come into effect, the ADP Deed of Trust should be amended to reflect the requirements of the new regulations.  The ADP Project Office should obtain the documentation from Mr. Seakamela’s office and distribute to trustees for review.

Mr. D. Kok has been appointed as the interim chairperson for the ADP Trust.

3.2 Redeployment of the Baitshoki System Administrator
Discussion

The Baitshoki Learning Centre is non-functional because the remaining learner is now attending at Mmabatho Learning Centre.  As a result the System administrator employed at the centre is currently redundant, hence the requirement for his redeployment to HF Tlou. 
The SG reported that a request for redeployment has already been approved.
Resolution(s)
ADP Project Office was tasked to liaise with NWED HRD to determine the status of all required redeployments. 

3.3 Vaal Reefs LC

Discussion

The relocation of the Centre was approved by the office of the DDG.  It was indicated that the installation can take place on 13 July 2006.

The issue of the availability of NWED Auxiliary Services personnel was raised.

It was agreed that NWED Auxiliary Services need to work with the regional office to effect the installation of the Vaal Reefs Centre to Tlhatlhelelo EDSC. 

Resolution(s)
That the DDG's office will take up the personnel matter with the Auxiliary Services to finalise. 

SAP will provide support and ensure connectivity once the basic infrastructure is in place.
3.4 Motivation to all schools regarding access to Learning centres during holidays

Discussion

A letter was written to all Learning Centres by the NWED HRD informing them that they should allow access to the Learning Centres during school holidays, a copy of which was presented and read at this meeting.
Resolution(s)
None
3.5 Reports on student registration at the NWU

Ms I Rapoo reported that registration of 156 ADP students at the UNW has been done, although not completed yet.  Final registration will only be done once the UNW has been uploaded with the new computer software programme that is being currently installed.
Resolution(s)
Ms I Rapoo should follow up with the University and finalise registration before the next Trust meeting.
3.6 Letter to Duxbury Networking regarding Siemens

Discussion

SAP has addressed the matter with Siemens and the issue is resolved.
Resolution(s)
Remove from the agenda.

3.7 Extension of ADP Learning Programme  - feedback

Discussion

Despite some initial resistance from primarily the Bakwena students regarding the new restructured learning model, students are now positive and continuing with their studies.
Resolution(s)
None.

3.8 Maintenance of Learning Centres and telephone accounts

Discussion

The Regional offices was given a directive from the office of the SG to take responsibility of the centres and to accommodate them in their budgets.  This decision needs to be communicated within the departmental sections. 

Resolution(s)
The ADP Project Office was tasked to take it up with Mr. B Thejane from Auxiliary Services regarding the operationalising of the process.

3.9 Stationery requirements at Learning Centre

Discussion

Stationery has been delivered to Learning Centres by the NWED HRD as was tasked by the Trust in the previous meeting.

The directive mentioned above regarding ownership of learning centre maintenance also applies to stationery.

Resolution(s)
That this item should be removed from the agenda.

3.10 Proposal on the ICT Master Plan and Road Map
Discussion
PCA (Pty) Ltd presented a concept, proposed approach and implementation options regarding the required ICT Master Plan and Road Map.  Mr D Kok declared his interest in PCA and did not participate in the discussions or the decision making process.  

Resolution(s)
The need for such a structure was agreed and supported by the Trust.  

Since the creation of the ICT Master Plan and Road Map is not a once-off event but rather the creation of a permanent capacity and structure, the extension of the current ADP Project Office was suggested as a most appropriate approach.

The matter was referred to the NWED for a finale decision to implement an ICT Road Map and Master Plan as proposed.
A special, extended meeting of the Trust and other NWED role players will be arranged to obtain a decision in this regard.


The dates of the 10th and 17th of August were proposed - ADP Project Office will liaise with all the members to confirm and finalise a date for this meeting.
4 Project Progress

4.1 Project Macro Progress

Discussion

Mr D Naude presented a report to the Trust on the milestones and significant events since the last reporting period, as follows::
· The role clarification of North West University (Potchefstroom campus) and eDegree received `
· Agreement on the role and responsibilities of North West University (Potchefstroom campus) and EDegree

· Learning centre visits

· Facilitators’ workshop in Potch

· Finalisation of student registration

· Meeting with personnel from NWED, where certain issues were identified for resolution.

· Conducted progress meetings for existing and newly constituted ADP Task teams

· Finalised ADP scope of work (SOW), project implementation plan

· Instituted a sub-project reporting system and process.

Issues dealt with were:
· Assignment of resources to deliver scope of work

· Assessment and monitoring of partner contributions and obligations

· The role of NWED personnel and resource allocation in project activities is an issue

· Review of partner contributions

· Activation of the transformation and Governance Task Team.

Resolution(s)

That ADP Trust and NWED to give public recognition to the other members of the province regarding ADP successes by drafting a letter to this effect, ADP Project Office to create a  first draft.
A communication strategy needs to be put together to advocate the ADP Project progress and successes.

A publicity event needs to be arranged, possibly linked to the proposed visit of the Paraguayan Minister of Education in August.  The NWED needs to officially invite the Paraguayan minister.  ADP Project Office needs to work with the NWED in arranging this event and involve other stakeholders.  ADP students and support personnel also need to be involved in this event.
ADP Project Office to supply Mr. G Duxbury and Ms. C Cloete with copy to be reworked into articles for publication.
4.2 Learning Model Task Team Progress Feedback

Discussion

The sub-project progress report was submitted and accepted

A slide presentation of the learning process was shown to the Trust members for clarification.
A collage of the new resources have been introduced to the learners and the technology team has incorporated this into to the portal.
Resolution(s)
A thank-you note will be extended to the Potchefstroom University for the effort made with the Learning model. Mr. C Nel to create portal access for all trustees in order for them to review the portal and learning programme.  Feedback to be provided at the next meeting.
4.3 Technology Model Task Team Progress Feedback

Discussion

Feedback given as follows:

· The sub-project progress report was submitted and accepted

· The learning centres were visited by the technology team 
· All students have email addresses and the students are happy and the mail responses will be sent to all the Trust members for approval

· Usability study has been completed by the Nelson Mandela University and is being actioned by SAP
· Content distribution testing has been done and completed on sites not linked to Westnet
· Implementation of the VioP has been tested and the concept has been proven – further work is being done
· PIC -  initial installations have proven to work, alternative devices from Intel is still been investigated

· Installation of LAN – awaiting relocation of learning centre to Jouberton (Tlhatlhelelo EDSC)
· The GPRS connectivity has proven to be the most effective and efficient solution and should be considered as the preferred solution for going forward. A proposal to such extent was submitted. 

Resolution(s)

The moving of 4 learning centres (Batlhaping, Baitiredi, Jouberton, HF Tlou) to GPRS technology has been approved.

The costing of devices should be discussed with Messrs. G Duxbury en E Scholtz for verification.

3 quotes for equipment should be obtained and submitted to Founding Trustees for consideration and approval – the approval of a minimum of three trustees will constitute a go-ahead.  This process should be dealt with as a matter of urgency.

Mr. C Nel to forward copies of the proposals on VioP and the PIC to eDegree, attention Ms. Cloete.
4.4 Transformation and Governance 
Discussion

Mr. D. Naude presented a process for creating a transformation and governance strategy and communication strategy.

Resolution(s)

Strategies to be presented at the next meeting.  This process should be dealt with as a matter of urgency.

4.5 ADP Evaluation and Monitoring
Discussion

A progress report on cycle 12 was presented to the Trust and is was clear that there are discrepencies in the performance of the various learning centres

A sub-project reporting process has been put in place

The assessment of impact of the ADP learning will be part of Mr. L Van Aswegen PhD studies
The need for an external assessment of the learning material, similar to the portal assessment and the ongoing connectivity investigations was identified and agreed upon.
Resolution(s)

The ADP Project Office to be furnished with learner progress details so that the performance of the learning centres can be compared and corrective action taken where needed.
That evaluation of content by external experts was approved.  ADP Project Office (DW Naude) to create and Terms of Reference (ToR) and distribute to role players for finalisation.  This process should be dealt with as a matter of urgency.  The evaluation of the teaching evaluation strategy should be part of this assessment.
3 quotations should be obtained and a decision be obtained in the same manner as for the technology solution as explained above.
5 Project Financials
Approval of expenses 

The following expense were approved for payment:

	24/04/2006
	Telkom
	R 746.46
	PCA Reimbursement

	24/04/2006
	Telkom
	R 1,066.38
	PCA Reimbursement

	24/05/2006
	Telkom
	R 1,238.34
	PCA Reimbursement

	24/05/2006
	Telkom
	R 1,123.62
	PCA Reimbursement

	09/06/2006
	Telkom
	R 941.31
	PCA Reimbursement

	09/06/2006
	Telkom
	R 834.76
	PCA Reimbursement

	20/06/2006
	Speed Services
	R 852.39
	PCA Reimbursement

	30/06/2007
	Nelson Mandela Metrop. Univ
	R 66,120.00
	Portal usability study

	20/06/2006
	Speed Services
	R 66.34
	PCA Reimbursement

	Total
	
	R 72,989.60
	


	Due to PCA 
	R 6,869.60
	

	Nelson Mandela Metrop. Univ
	R 66,120.00
	


Bank statement

The bank statement was tabled and the content thereof accepted (positive balance of R348,329.66).
The annual audit process needs to be embarked upon – ADP Project Office to initiate.
6 Closure

Date of the next meeting would be communicated to all members by the Project Office 

Meeting adjourned at 12h20.
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