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	(((


	A. Overall Progress Feedback

	· Project progressing well

· Certain non-critical tasks are behind schedule, such as:

· Policies, procedures and processes
· Hand-over of learning centres to regions

· Learning model re-design
· Finalisation of technology model


	B. Project Deliverables Achieved

	Task / Deliverable Description
	Completion date

	Research alternative connectivity and hosting options
	31/07/06

	Connectivity and hosting report
	30/07/06

	Create and T&CM strategy and communication plan
	31/08/06


	C. Other Issues/Risks Receiving Attention and Corrective Actions being Taken

	Issue/Risk
	Actions

	New ADP Learning Centre at Jouberton – computer equipment required
	Referred to Trust

	Contracting with Vodacom for EDGE connectivity
	Referred to Trust

	Mandate of NWED Auxiliary Services staff
	Referred to Trust

	Progress on Policies, Procedures and Facilitation assessment
	Project Office working with relevant individuals to resolve
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