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	Sub-Project 1: 
	Learning Model and Process
	Sub-project Manager: 
	L van Aswegen

	Date Submitted:
	01/09/2006
	Reporting Period:
	01/08/2006 – 31/08/2006


	A. Progress (work started, in progress or completed during month)

	Task #
	Task / Deliverable Description
	Responsi-ble
	Planned start date
	Planned comple-tion date
	% 

Complete
	Actual comple-tion date

	Work Package 1.1 – Development of Learning Materials
	Team leader – B Dale-Jones

	1.1.1
	Develop learning cycles/modules scheduled for 2006
	eDegree
	03/04/06
	15/12/06
	80%
	dd/mm/yy

	1.1.3
	Design & develop learner support materials for 2006
	eDegree
	03/04/06
	15/12/06
	80%
	dd/mm/yy

	Work Package 1.2 – Facilitation & Support Performance Management
	Team leader – G. Nkukane

	1.2.1
	Define facilitation and support service levels
	HRD
	01/06/06
	28/06/06
	80%
	dd/mm/yy

	1.2.2
	Assess skills, competency & efficacy of facilitators
	HRD
	29/08/06
	02/08/06
	50%
	dd/mm/yy

	1.2.8
	WP 1.2 – Deliverable
	
	
	
	
	

	1.2.8.1
	Service level specifications
	HRD
	28/06/06
	28/06/06
	80%
	dd/mm/yy

	Work Package 1.3 – Processes of Learning 
	Team leader – B Dale-Jones

	1.3.1
	Specify and document NWU requirements
	NWU
	03/04/06
	05/05/06
	80%
	dd/mm/yy

	1.3.2
	Re-design Learning Model according to specifications
	eDegree
	08/05/06
	30/06/06
	50%
	dd/mm/yy

	1.3.3
	Create LMS requirements specifications
	eDegree
	03/07/06
	21/07/06
	0%
	dd/mm/yy

	1.3.4
	Obtain approval of learning model from all role-players
	eDegree
	24/07/06
	04/08/06
	0%
	dd/mm/yy

	Work Package 1.4 – Quality Assurance
	Team leader – De Wet Naude

	1.4.1
	Evaluate learning material and learning model – cycles 1to 8
	eDegree
	03/07/06
	25/08/2006
	10%
	dd/mm/yy

	1.4.2
	Evaluate learning material and learning model – cycles 10-18
	NWU-Potch
	03/07/06
	25/08/06
	10%
	dd/mm/yy


	B. Reasons for Deviation

	Task #
	Reason
	Action Plans for correction of deviation

	1.3
	Process of collecting documents
	Collecting all relevant documents


	C. Imminent Milestones and Deliverables

	Work Package 1.2 – Facilitation & Support Performance Management
	

	Documented facilitator performance assessment & re-assessment 
	02/08/06

	Recommendations approved by Trust
	07/09/06


	D. Inputs Required From Other Sub-Projects:

	
	None


	E. Risk Management

	
	Risks Identified
	Severity H/M/L
	Mitigation Plan
	Person Responsible
	Feedback

Date

	1
	Progress and participation of NWED (HRD)
	M
	“Activation” of work team
	LM
	31/08/06

	2
	Learner not submitting all activities, self assessments, etc.
	H
	· Monthly report by facilitators
· Facilitators to make each learner aware of requirements and feedback requested

· Note to learners at beginning at each activity
	LvA  (Team input by Friday 18/8)

LvA

LvA
	30/09/06

30/08/06

Continuous


	F.
	General Comments and Issues:

	
	None
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