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	Sub-Project 1: 
	Technology Model
	Sub-project Manager: 
	C Pietersen

	Date Submitted:
	01/09/2006
	Reporting Period:
	01/08/2006 – 30/08/2006


	A. Progress (work started, in progress or completed during month)

	Task #
	Task / Deliverable Description
	Responsi-ble
	Planned start date
	Planned comple-tion date
	% 

Complete
	Actual comple-tion date

	Work Package 2.2 – Connectivity and Hosting 
	Team leader – Casper Nel

	2.2.1
	Troubleshoot and stabilise current connectivity and hosting
	NWFD
	22/06/06
	30/08/06
	80%
	--

	2.2.2
	Research alternative connectivity and hosting options
	
	31/08/06
	22/11/06
	100%
	31/07/06

	2.2.3
	Set-up alternative/additional test sites
	
	31/08/06
	22/11/06
	80%
	--

	WP 2.2 – Deliverable(s)
	
	
	
	
	

	
	Connectivity and hosting report
	
	
	30/08/06
	100%
	30/07/06

	Work Package 2.3 – Computer H/W Management, Suppt. and Maint.
	Team leader – Bruno Thejane

	2.3.1
	Investigate, troubleshoot and stabilise current H/W
	Aux. Serv,
	22/06/06
	16/08/06
	0%
	dd/mm/yy

	WP 2.3 – Deliverable(s)
	
	
	
	
	

	
	
	
	
	
	
	

	Work Package 2.4 – Learning Centre Management, Suppt. and Maint.
	Team leader – Bruno Thejane

	2.4.1
	Investigate, troubleshoot and stabilise current learning infrastructure
	Aux. Serv.
	22/06/06
	19/07/06
	0%
	dd/mm/yy

	WP 2.4 – Deliverable(s)
	
	
	
	
	

	
	
	
	
	
	
	

	Work Package 2.5 – Technology Support Processes 
	Team leader – Bruno Thejane

	2.5.1
	Define & document all support processes
	Aux. Serv,
	26/06/06
	11/08/06
	0%
	dd/mm/yy

	WP 2.5 – Deliverable(s)
	
	
	
	
	

	
	
	
	
	
	
	

	WP 2.7 – Technology Model
	Team Leader - Claudia Pietersen

	2.7.1
	Review current technology model
	NWU-Maf.
	01/05/06
	21/07/06
	20%
	dd/mm/yy

	2.7.2
	Engage with team members re final tech. solutions
	NWU-Maf.
	24/07/06
	13/10/06
	20%
	dd/mm/yy

	WP 2.7 – Deliverable(s)
	
	
	
	
	

	
	
	
	
	
	
	


	B. Reasons for Deviation

	Task #
	Reason
	Action Plans for correction of deviation

	2.3.1
	NW Aux. Services not on board yet
	Will be discussed at trust meeting

	2.4.1
	NW Aux. Services not on board yet
	Will be discussed at trust meeting


	C. Imminent Milestones and Deliverables

	WP 2.4 – Learning Centre Management, Support and Maintenance
	

	Infrastructure report confirming all outstanding issues resolved – See issues
	19/07/06

	WP 2.5 – Technology Support Processes
	

	Documented, approved and implemented technical support processes - See issues
	01/09/06


	D. Inputs Required From Other Sub-Projects:

	1
	Learning Model requirement specifications


	E. Risk Management

	#
	Risks Identified
	Severity H/M/L
	Mitigation Plan
	Person Responsible
	Feedback

Date

	1
	Delay in purchasing PCs for Jouberton LC
	H
	
	NWDE
	

	2
	Delay of Installation of new LC and moving infrastructure from Vaal
	H
	
	
	

	3
	Delay in repair of Faulty pc components at HF Tlou; Vaal; Batlhaping
	H
	Obtain instructions and request action y regions
	PO (LM)
	

	4
	Delay in repair Faulty aircons at HF Tlou; Baitshoki
	M
	Obtain instructions and request action y regions
	PO (LM)
	

	5
	Lack of participation and involvement of NWED in project
	H
	Follow up with SGs office re resolution of issues
	PO
	

	6
	Inadequate communication between Westnet and LCs of intending infrastructure changes
	H
	Proposed appointment of Sarel vd Schyff

Awaiting impl. Of new solution

No further action can be taken
	NWFD
	

	7
	Redeployment of Baitshoki personnel, plus redeployment of student, transfer of centre
	L
	PO to get report form HRD in writing and inform team
	PO (LM)
	

	8
	Attendance records of facilitators and sysadmins
	M
	Confirm job descr / conditions of services

“Clock in”  s/w
	CP

CN
	

	9
	Delay in purchase of Vodacom SIMs
	H
	Propose that the NWDE enter into a contract with Vodacom to enable the purchase SIMs
	NWDE
	

	Risks/Issues Resolved

	
	Delay in appointment or transfer of a System Administrator at HF TLou
	H
	
	NWED
	Resolved

	
	Delay in repair of electricity at Baitshoki
	H
	
	NWED
	No longer req’d

	
	Delay in delivery of stationery at Bakwena
	H
	
	PO
	

	
	Transfer of Westnet management to SITA
	H
	
	NWFD
	Resolved

	
	PC’s still installed at Vaal Reefs
	H
	Intervention, instruction to move PCs to Jouberton LC by DDG
	PO (LM)
	Resolved


	F. General Comments and Issues

	1
	

	2
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