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	Sub-Project 1: 
	Transformation & Governance
	Sub-project Manager: 
	L v Aswegen

	Date Submitted:
	01/09/2006
	Reporting Period:
	01/08/2006 – 31/08/2006


	A. Progress (work started, in progress or completed during month)

	Task #
	Task / Deliverable Description
	Responsi-ble
	Planned start date
	Planned comple-tion date
	% 

Complete
	Actual comple-tion date

	Work Package 3.1 – Change Management
	Team leader – L van Aswegen

	3.1.1
	Identify transformation & change imperatives
	DWN
	15/06/06
	05/07/06
	100%
	30/07/06

	3.1.2
	Create and T&CM strategy and communication plan
	DWN
	06/07/06
	26/07/06
	100%
	31/07/06

	3.1.3
	Implement plans (July 2006 to Feb 2007)
	DWN
	27/07/06
	28/02/07
	10%
	dd/mm/yy

	WP 3.1 – Deliverable(s) Achieved
	
	
	
	
	

	
	
	
	
	
	
	

	Work Package 3.2 – Policies and Procedures
	Team leader – S Lefafa

	3.2.1
	Review current policy environment (internal and external)
	HRD
	12/06/06
	01/09/06
	0%
	dd/mm/yy

	WP 3.2 – Deliverable(s) Achieved
	
	
	
	
	

	
	
	
	
	
	
	


	B. Reasons for Deviation

	Task #
	Reason
	Action Plans for correction of deviation

	3.1.1
	ADP Trust meeting was postponed to 6 July 2006 – guidance was required in order to proceed
	None required at present, task is not on critical path and activities have already started

	3.1.2
	ADP Trust meeting was postponed to 6 July 2006 – guidance was required in order to proceed
	None required at present, task is not on critical path and activities have already started


	C. Imminent Milestones and Deliverables

	WP 3.1 – Change Management
	

	Report on current operational environment

	13/10/06

	WP 3.2 – Policies and Procedures
	

	Report on current operational environment

	13/10/06

	WP 3.3 – Process Integration
	

	Compiled process repository

	13/10/06


	D. Inputs Required From Other Sub-Projects:

	1
	All related policies and procedural documents


	E. Risk Management:

	
	Risks Identified
	Severity H/M/L
	Mitigation Plan
	Person Responsible
	Feedback

Date

	1
	Activation of project team activities
	M
	Engagement by PO
	LM/DWN
	31/07/2006


	F. General Comments and Issues:

	1
	Focus should be on roll-out rather than current learning acitivitiues

	2
	Template for T&C Management created

	3
	Template for Communication strategy created
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